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Stratified Evangelism 

A suggested strategy for a Decade of Re-Evangelising and Discipling the South 

African Nation 

By: Michael Cassidy (Africa Enterprise) 

Introduction 
Several us out of an informal South African Forum of Christian Leaders have been feeling a constraint 

in the Lord to try and launch a Decade of Re-Evangelising and Discipling South Africa beginning in 2018.  

Undergirding this needs to be a huge new impetus in prayer and intercession.   

South Africa has a very wide range of needs and problems, all of which the church needs to address, 

but regardless of what we do in this latter regard, we cannot ignore the primacy of re-evangelising this 

country which is in significant moral and spiritual decline.  Formal statistics say that South Africa is some 

79 percent Christian.  More recent statistics suggest 51 percent.  But the reality is that probably only 

seven or eight percent are authentically committed believers, and many of these are not deeply 

discipled so that how they live out their Christian lives is not affecting either their immediate context 

or the nation.  As for the rest of the professing church much of the profession is largely nominal and 

has little effect on behaviour in the country, in the family, or privately.   

The vision which some of us have been uniting around is the launching with deep prayer backing of a 

process and programme of re-evangelising the country which could be used in as many as several 

hundred South African towns, cities and urban communities simultaneously.  The specific strategy 

which has been strongly proposed by Bennie Mostert and others is called Stratified Evangelism, a 

methodology very successfully developed and used by African Enterprise over many years in its 

evangelistic endeavours in cities around Africa.   

I. What is Stratified Evangelism? 

1. Stratified Evangelism is basically a methodology to reach the people of a city or town where 

they work, in their homes, or wherever they gather in natural groups.  The key notion here is 

that Christians combine in an urban community to go out with the Gospel to where people are, 

rather than seeking to drag people into church buildings for special mission meetings.  It is 

outreach rather than in-drag.  It is fishing where the fish are.   

2. Our concern is not to mount a mass of evangelistic city/town missions, which last a few weeks 

and then are over, (these of course can and do still have validity), but rather to launch an 

ongoing process of outreach which becomes the lifestyle of the church.  We are talking about 

getting a new and very intentional process going rather than mounting a series of events.  The 

aim would be to have a Coordinator or Task Force in each city/town/urban community which 

can motivate and direct the arranging of meetings to penetrate an entire city at every level.  

Wherever people are, in their natural surroundings (e.g. at work, waiting for transport, waiting 

to be treated in hospitals, at home, in markets, in offices, etc), it is possible to approach them 
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with the claims of the Gospel if this is carefully and sensitively worked out.  These need not be 

large gatherings.  A group of as few as six people is sufficient to constitute a meeting.   

3. We use the word ‘stratified’ to refer to the STRATA, or levels or natural clusters of people in a 

community.  By this means all levels of society become reachable from top executives of 

government, business, academia, and civics, all the way through to untrained labourers, and 

the unemployed.  The range can be from university professors to prisoners in prisons.   

II. How can this be done? 

1. A group of motivated people and self-starters with a heart for the Gospel and evangelism needs 

to get the vision for this kind of sustained outreach.  It does not need big-time superstars but 

ordinary people with a passion for Christian witness, winning people to Christ, and meaningfully 

discipling them.   

2. An interdenominational Task Force should be formed in each community to drive the process.  

But we are not talking about any new organisations but pressing people out where they are in 

meaningful witness.  In fact, all ministries or groups involved should at one level carry out their 

ministries in an ongoing way but bringing in with new intensity an emphasis on prayer, active 

re-evangelising, and intentional discipling.  Without the latter South Africa can never be 

changed.  And we will continue in a downward spiral.   

3. The local Task Force in each place would seek to discover and establish where any meetings of 

outreach could be held.  This can be done through assorted sub-committees which would give 

oversight, for example, to outreaches to youth, the business sector, city leadership, hospitals 

etc., etc., and as previously elaborated.  One of our local AE inner city teamlets has been doing 

this kind of thing for years and on different days of the week they will go to the Mayor’s Parlour, 

to different business houses, to panel beaters’ workshops, factories, assorted police stations, 

as well as government departments such as Home Affairs, Water, Electricity and so on.  This is 

their lifestyle.  And it is wonderfully effective.   

4. Thus, interdenominational or local church teamlets can be established to go out with the 

Gospel over an agreed period, say, for example, over a week or 10 days four or five times a 

year, or else as an ongoing lifestyle on a permanent basis.  If a one-week period is chosen it is 

remarkable what can be accomplished if the whole outreach is well planned with a significant 

number of contributing Christian witnesses.  Thus, in a mission we once did to Harare, 

admittedly using quite a big team, we did nearly 1,000 meetings over a period of about 10 days.  

And we reached into every sector of that city’s life.  And many came to Christ, were given some 

basic follow-up literature, and names referred, wherever possible, to local churches.  The few 

stadium meetings we had were something of a flop compared to the stratified evangelism 

endeavours.  In other words, the latter is an extremely effective strategy whereas the former 

is much more difficult to pull off effectively, and much more expensive.   

III. Some guidelines and suggestions 

1. Where appropriate, a letter of introduction from the local Task Force can be sent to convey the 

notion that this initiative is coming from a responsible group of interdenominational Christian 

leaders and is not sectarian or fly by night.  Follow-up can take place via a phone call and the 
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time, date and place of the meeting can be established.  It then needs to be entered on a 

computerised list so that one can keep an orderly track of everything arranged.   

2. Where appropriate and possible, at least one Stratified Evangelism poster can be left at each 

venue and the date and time of the meeting filled in the blank space to announce the relevant 

details.  This is done to remind both the management and personnel of that meeting.  

Otherwise people can forget, and the evangelist/s can go there in vain.   

3. Try to avoid arranging meetings at times that are normally crowded.  Tea breaks or lunch hours 

can be usefully employed.  Assemblies can be usefully used in schools if the Head is okay with 

a Christian presentation.  Otherwise allow the hosting context to determine what time they 

would like to have you.   

4. It is useful to identify Christians at their place of work who can serve as contact persons at the 

different venues.  Get in touch with them, engage their help to arrange meetings and instruct 

them how to go about it.  Determine who gets in touch with whom.   

5. Christians who are managers or owners of shops or firms, or directors of government offices 

can open the way for meetings even during working hours.  This can be especially effective 

because the presence of all staff members can usually be secured.   

IV. Plan your specific meeting 

1. First, bathe it in prayer, before, during and afterwards.  

2. Decide what kind of meeting to arrange, whether it be a coffee group in a home, a lunch time 

meeting in a place of work, or a tea break in a factory, or an assembly in a school or a specially 

called interlude in a police station, or whatever.   

3. Prepare the meeting in good time, allowing a couple of weeks for preparation.  You can make 

up a “Meeting Arrangement Form” to help think through what is involved, e.g. Where will the 

meeting be held?  When will it be held?  Light refreshments required, or not?  Interpreter 

needed?  If so, who?  How many people to invite?  More than one meeting at the same place?   

4. On the day of the meeting be sure someone is present to welcome the teamlet. 

5. Begin and end on time.  Make sure the teamlet knows just how much time is available for them.   

6. Once you have made the introductions leave the running of the meeting to the visiting teamlet.   

7. If response cards are used at the end of the meeting make sure these are sent back to the Task 

Force Coordinator.   

8. Seek to establish if any follow-up initiatives can be taken, and if they can, establish who will do 

it.  If there are respondents who are not already members of a church, urge them to attend a 

church of their choice where they will grow spiritually.  Alternatively, the local team organiser 

may ask respondents to come to their own church.  But the important thing is that some 

provision is made for serious follow-up and discipling.  Wherever possible new converts should 

be drawn into small prayer groups which are very useful in themselves as follow-up 
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mechanisms.  We saw this extensively when visiting India where people won to Christ are 

immediately disciple via participation in small prayer groups.   

V. Conclusion 

This is not an exhaustive communication of all the details of Stratified Evangelism.  However, we hope 

that the general idea can be conveyed through these notes.  The methodology is not difficult, nor is it 

expensive, and it is certainly very effective where diligently implemented.   

It should be noted that it was this kind of methodology which was used by the early Methodists where 

lay people went around sharing the Gospel and then got converts into regular class meetings for 

discipleship and prayer.  Widely carried out throughout England it led on to the Wesleyan Revival by 

which the country was transformed and reformed.  Reform came in education, mining, the media, 

academia, and in parliament where slavery was abolished in consequence of the revival.   

South Africa needs this kind of deeply transforming witness and mission.  We can no longer hold back 

from being light that dispels darkness in the land and salt that arrests social and moral decay.    


