HOW TO DEVELOP A SPORTS MINISTRY









VISION & MISSION OF A SPORTS MINISTRY

THE SPORTS MINISTRY OF THIS CHURCH EXISTS IN ORDER TO FULFILL GOD’S MANDATE TO “MAKE DISCIPLES.”  
We Will Do This By Providing Activities And Events That Do The Following: 




· F = Providing opportunities for local church members to FELLOWSHIP (believer to believer and believer to unbeliever). 
· This fellowship will open the door for local church members to E = EVANGELISM (Lifestyle or incarnational evangelism that gives opportunity to live our faith out before people in order to have credibility when we declare our faith. 
· D = DISCIPLESHIP (Since Christians are in process, new believers or long-time believers need to grow in their faith.  Sports and recreation activities will give opportunity to ground new believers in the local church and help growing believers become conformed to the image of Christ.) 
· As FED is embraced, ultimately they should lead to A =  ASSIMILATION (Building relationships, seeing people saved and grow can end up not building a local  church if we don’t build a bridge from the field of play to the place of worship.

 
STEPS TO DEVELOPING A SPORTS MINISTRY IN THE CHURCH

Help your church leadership to see that no other single ministry in the church offers the scope, depth and opportunity for access to people both within and outside the church as sports and recreation can provide.

Challenge the sports minded members of the congregation who probably exceed 80% of all those sitting in the pews to become sports evangelists and sports disciplers.

· Determine who will lead the overall Sports Ministry and who the target group will be.

· See attachment #1 for important criteria for determining this leader.

· While one local church may decide to first find the person and then later determine the target group based upon this person’s passions, gifts and callings, another local church may identify the target group first and seek to find a person who can best reach the selected people group.

· It must be understood that these two puzzle pieces work together and the Sports Outreach Ministry will be more effective and efficient when they complement one another 

· The first strategy (program, ministry, outreach, initiatives) will naturally flow out of the confluence of the strengths of the local church and the needs of the community.

· If the target group is early adolescent, urban males in Cairo.
· A football (soccer) program consisting of leagues, clinics, camps and training may work.
· If the target group is American, suburban, married females…etc.
· An aerobics or personal fitness / personal trainer may work.
· Note: The first strategy may be influenced by whom the local church can assemble into a Sports Ministry Outreach team.  For example:
· If research reveals the target group exhibits two Sports/recreational needs (soccer and skateboarding), and the church has no soccer coaches, facilities or equipment but does have a leader or a leadership team of people who have a passion for skateboarding, then the church would be wise to consider a skateboarding outreach as a first strategy.
· Note: Any Sports Outreach Ministry Strategy should:

· Fit in with the overall goals and organization of the local church

· Be designed to initiate, encourage and enhance opportunities for local church members to develop relationships with non-churched people

· Be designed to continue over a long period of time.  A repeatable (weekly, monthly and even yearly) league, camp, clinic or activity greatly increases evangelistic success.

· Researching the Target Group entails determining:
· Sports and Recreational preferences/tendencies/trends.
· Identify what Sports, activities or recreational pursuits are preferred.
· Opportunity to access these preferences/tendencies/trends in their community.
· Identify if, when and how these Sports, activities & recreational pursuits are offered.
· Quality of these opportunities:
· Identify if these opportunities are meeting the needs or if there can be any improvements made in any of the following areas:

· Time of day, week, month or season

· Facilities and equipment

· Structure, organization, implementation

· Cost

· Survey the church to determine its resources that may include:

· People who can volunteer as Sports activity leaders, coaches, athletic trainers, officials

· Facilities that are owned or can be rented or used without cost

· Equipment including balls, bats, goals, nets, etc.

· People of influence who can secure facilities, equipment or whatever else is needed

· Once a local church has researched both the community and itself, it can then begin to determine a strategy that will utilize the church’s resources to reach a need within the community. 
ATTACHMENT #1

Sports Outreach Ministry Leader Criteria










Qualifications for a Sports Outreach Ministry Leader - (Main Sports Outreach Leader)

· Be a devoted Christian

· Strong relationship with God

· Strong relationship with the church

· Have a spiritual leader as a mentor who is preferably not part of the Sports Outreach Ministry Team.
· Have a working knowledge of the Bible

· Have a passion for Sports (some people have no passion but they did it to reach the lost)

· Have a Sports background or Sports ability 

· Have a Sports understanding

· Have leadership skills which may include the following (the more the better)

· Have organizational development skills

· Have team leadership skills

· Have strategic planning and networking skills

· Have Christian counseling skills

· Have People management skills

· Have the time
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A Devoted Christian





6 - Research church resources
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3 - Identify a sports ministry leader





2 – Cast vision for sports ministry
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Counseling & People  management skills











1 - Envision church leadership
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2 - Cast vision for sports ministry





Accountable to a spiritual leader
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Passion  for Sports
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Love for Christ – love for His church – love for the lost
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